
 

♦ Corporate Wide Implementations 

♦ Strategy Development 

♦ Requirement Specifications 

♦ Procedures and Documentation 

♦ Scoping and Feasibility Studies 

♦ Change Management 

♦ Communication Planning  

♦ Project Management 

♦ Information Audits 

♦ Business and Workflow Analysis 

♦ File Plans 

♦ Retention  Schedules 

♦ Blueprint  Development 

♦ Training 

 

iKnow NZ Limited specialize in the implementation of Knowledge 
Management Solutions. These include Document & Records 
Management, Workflow and Consulting. 

A successful Knowledge Management solutions requires more than 
just implementing a technology. So we also manage the behavioral, 
cultural and organizational changes required to make your Knowl-
edge Management solution successful. 

The iKnow Approach 

Delivering the successful imple-
mentation of an EDRM system is 
not simply about installing soft-
ware; There are many ‘people, 
‘soft’ or ‘cultural change’ issues 
that need attention in addition to 
numerous business and/or legis-
lative considerations. 

iKnow has a proven implementation methodology that is based on 
NZ and PMI  standards, applies principals and adopts a pragmatic 
approach which will ensure your business requirements are  
successfully met. 

O p t i m i z e  D e c i s i o n  M a k i n g  

Competitive organizations use knowledge to optimize decision-
making, inspire innovation, increase responsiveness, reduce costs 
and improve performance. 

Knowledge can be your organizations most valuable asset if you 
learn to harness it. Technology is a piece of the knowledge solution, 
but the real key to success is implementing best practices for cap-
turing, organizing and sharing high quality structured content. 

 

O u r  C a p a b i l i t y  

H a r n e s s  t h e  P o w e r  
o f  K n o w l e d g e  

 
K n o w l e d g e  M a n a g e m e n t  C o n s u l t a n t s  

 

♦ Partnership 

♦ Knowledge Transfer 

♦ People Centric Approach 

♦ Methodology Driven 

♦ Benefits Driven 

♦ Technology 

iKnow NZ Limited 
Level 2, Exchange Place 
5—7 Willeston Street, Wellington 

Phone: +64 4 473 3695 
Fax: +64 4 473 3698 
www.iknowgroup.com 

O u r  A p p r o a c h  


